
CONTACT REPORT - 25 May. 21    Page 1 of 6 

 
 
 
 

 

 

CONTACT REPORT 
 

PRIVATE AND CONFIDENTIAL 
 

Meeting name: IPCAA Council Meeting 

Meeting date / time: Thursday, May 6, 2021  

Location: WebEx 
   

 

  

 

Attendees: 

 

Pamela Avenoso (BMS) 

Deborah Bouvier (Merck KGaA) 

Maria Grazia Cali* (Merck KGaA) 

Rita Gutzwiller (IPCAA) 

Martin Hess-Janorschke (F. Hoffmann – La Roche) 

Friederike Hoffmann (Boehringer Ingelheim) 

Bénédicte James (Servier Int.) 

Martin N. Jensen* (H. Lundbeck A/S) 

Magdalena Makiela (MSD) 

Ingrid Marti* (Janssen) 

Camilla Mogensen (H. Lundbeck A/S) 

Manfred Piepenburg (IPCAA) 

Christian-Claus Roth (Novartis Pharma AG) 

Nicky Simpson (Astellas Pharma Europe Ltd.) 

Angela von Bieberstein (Bayer) 

*attended partly 

Apologies: - 
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Discussion Item Action Due 

Note: all minutes should be read in conjunction with slides 
presented on the day. 

1) Welcome and General Topics 

After a short welcome from Nicky the minutes of the last Council Meeting 
in February were anonymously approved. 
 

  

2) IPCAA Membership update 

Rita informed that ViiV Healthcare applies for IPCAA Membership and 
already got access to the member section although they will only appear 
as a member after the official admittance at the next General Assembly. 

As usual Rita shows the list of potential new Member Companies and 
some Council Members do have contacts into Abbott and Otsuka so Rita 
will prepare a message and material that can be sent by the Council 
Members including the offer for a phone call with one of our Co-
Presidents.  

ACTIONS: 

• Rita to prepare message for potential new members, incl. 
infographic 

• Friederike, Bénédicte, Deborah and Camilla to send to their 
contacts in Abbvie, IPSEN, Biomed and Otsuka. 

 

 

 

 

 

 

 

 

Rita 

FH, BJ, DB 
and CM 

 

3) Financial Report 

Ingrid pointed out that - as we are halfway through the IPCAA business 
year - there are more costs to come for various positions such as PR and 
website.  

The work in connection with COVID-19 was mainly the updating the list of 
congresses and in what format they are planned to be held. Ingrid asked 
the group if this list is still of value to people or if we can stop this activity 
by now. All participants appreciated the support at the beginning but are 
now in favour to stop the activity as companies have organized 
themselves internally by now. Christian suggested to inform everyone 
that used to receive the list accordingly.  

There still are some membership fees outstanding but there are no 
concerns that they won’t get paid. 

Ingrid underlines that we most likely will close with a loss again and 
underlines how important it will be to generate some more income to 
survive as an association. This topic will be brought to discussion later in 
the meeting. 

ACTIONS 

• To send out a note to those that have received the list in the past. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Rita 
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4) IPCAA Leadership 

a) Vice President 

Christian, Nicky and Martin J. gave some insights about the job of a 
Vice President and underlined the importance of consistency in the 
IPCAA leadership as well as the need of new and fresh ideas in the 
Executive Group. 

All three pointed out the benefits they have taken out for their own 
company, the room the job leaves to accept or decline speaker 
engagements and that company needs always have priority. 

There is no need for people to be part of IPCAA Council for a specific 
time before taking on such a position. It is recommended to be 
transparent within your company about the role as your name may 
also pop-up in connection with your company. 

One Council Member shared her experience of being part of IPCAA 
many years ago and how valuable it is to be part of this group; 
however, top management sometimes is not aware of the benefits. 

Anyone that has any interest to take the position of the Vice President 
on, should please get in touch with Rita. 

Correction: the term of the Treasurer will only end with the General 
Assembly 2023. Ingrid has been re-elected in 2020.  

b) IPCAA Structure 

Rita explained the current structure of IPCAA to the group. She 
pointed out that it will be important for IPCAA to maintain the excellent 
relationships with IFPMA and EFPIA in case Christian will step down 
as Co-President and suggested to create a staff section ‘Regulatory 
and Compliance’ and a section ‘Associations’ as we would also loose 
Martin J. as Past President. Ideally each of the two would be 
accompanied by a person (e.g., Vice President, Council Member) that 
is prepared to learn from them and getting ready to overtake their 
roles.  

Furthermore, Rita spoke about all the ongoing IPCAA activities and 
where she sees opportunities for Council Members to support the 
associations (e.g. moderation of a Country Code Update call or 
Networking Call) and invited all participants on the call to reach out to 
her in case of any interest or any suggestions of topics for future 
Networking Calls. 

Christian underlined that if there is only one box per position on the 
chart, it doesn’t mean it’s limited to one person, there could e.g. also 
be two Co-Vice-Presidents. 

ACTION: 

• Reach out to Rita in case you have any interest to become IPCAA 
Vice President. 

• Get in contact with Rita to shape your future role as an IPCAA 
Council Member. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

All 

 

All 
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5) Joint Session with AC Forum and IPCAA Annual Meeting 

The group was asked to share their feedback/opinion. It was felt that the 
joint session was very useful, a great initiative and delivered in a good 
format in terms of time. Nicky mentioned that also the feedback we got 
from AC Forum Members was very positive and that there is a big interest 
to maintain the dialogue with IPCAA. Rita informed that AC Forum as well 
as IAPCO have been invited to the new Medical Congress Roundtable 
and that both associations have accepted the invitation. 

The Annual Meeting was perceived to be very interesting especially the 
insights into IAPCO and the results of the HCP survey. Several 
participants mentioned how valuable the survey was to them, how much 
they learnt and were able to take back to their companies. 

Nicky mentioned that she received a newsletter from an external provider 
with lots of references to our survey and there were some discussions if it 
would be worthwhile to even do a third survey once hybrid has settled in 
and listen to HCPs if they then still wish to go back to purely f2f. A 
Council Member suggested to maybe also include the views of PCOs, 
associations and agencies on how they see the future. 

One participant gave some insights into a survey they have conducted 
internally amongst HCPs and their fatigue towards virtual meetings as 
well as the difficulty for them to choose between all the different offerings 
and pick the most valuable event for them. She agreed to share the top 
lines with the group. 

The document ‘Industry Areas of Focus’ has been put together by Nigel 
to summarize what was discussed and brought up in the joint session 
with AC Forum and the IPCAA Annual Meeting. As a follow-up, the 
working group picked the most relevant points to develop further, and the 
Executive Group invited various stakeholders to join the ‘Medical 
Congress Roundtable’.  

Council then discussed which of those points should be brought up in the 
Medical Congress Roundtable (compare slide no. 21). 

ACTIONS: 

• Look into a potential third survey 

• Share key findings of your internal survey with Council 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Ex. Group 

MG 

 

 

6) Continuation 2022 

Rita illustrated the overlapping in topics between the Annual Meeting and 
the Seminar on Compliance and underlined the need to think about the 
current structure in terms of touchpoints, costs and value to IPCAA 
Member Companies.  

She showed a slide with one idea of a potential new event flow for IPCAA 
with more touchpoints throughout the year for IPCAA Members and Non-
Members. This chart considers Rita’s experience over the years in the 
different project groups, feedback from participants of various events as 
well as the change from f2f to hybrid or virtual and served as a kick-off for 
discussions. 

One Council Members pointed out that we should keep our stakeholders 
informed about next steps e.g. the outcome of the Medical Congress 
Roundtable meeting. 
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The following discussion brought up many ideas on how the flow of 
IPCAA events could look with one item in common: more touchpoints 
throughout the year! In order to finetune, Rita suggested to build a 
working group and the following Council Members volunteered to 
participate: Angela, Camilla, Friederike, Magda, Maria Grazia, Martin H. 
and Nicky. 

ACTIONS: 

• Keep stakeholders informed about Med. Congress Roundtable. 

• Kick-off working group 

 

 

 

 

 

Ex. Group 

Rita 

7) IPCAA fund raising 

Rita shared some ideas on how IPCAA could raise its funds and the 
group agreed to cover this aspect in the working group ‘Future event 
flow’. There were some critical voices around the size of associated 
members as this would affect some smaller companies that already are 
members of IPCAA, and some people raised their concerns about 
sponsored events as it might be difficult to remain independent and we 
should also keep in mind the perception of IPCAA. 

ACTIONS: 

• Discuss in the ‘Future event flow’ working group. 

 

 

 

 

 

 

 

8) Regulations and Compliance 

a) EFPIA / e4ethics 
As presented at the Seminar, the pilot is going on. IPCAA will 
monitor and potentially collect some feedback at the end of the 
pilot to share with EFPIA. 

b) IFPMA 
An IFPMA eBIC meeting was running the day before and on the 
day of this Council Meeting. Christian presented the latest working 
document of the updated ‘Note of Guidance on Virtual Medical 
Congresses…’ which consists of all feedback the group received 
from IFPMA member companies, from IPCAA presentations and 
other occasions at the eBIC meeting. Some amendments will be 
made before the document will then be endorsed by the wider 
eBIC working group and send to IFPMA member companies and 
Associations for review. IPCAA Members should reach out to their 
respective IFPMA representatives to align potentially. 

 

 

 

 

 

9) Past Speaking Engagements 

Christian recently represented IPCAA in a panel discussion at the virtually 
held MedTech Forum and is in the process of pre-recording two sessions 
for the upcoming Virtual 14th Int. Pharmaceutical and Medical Device 
Ethics & Compliance Congress in June (14 – 17). Whereas one session 
is about Medical Interaction with HCPs the second one has the title 
‘Engagement types’.  

ACTION: 

• Check if the two sessions can be made available to IPCAA 
Members post event. 

 

 

 

 

 

 

Rita / CCR 
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10) Partnerships & Alliances 

Rita informed that IPCAA was approached by MPI and shared their idea 
to set-up an informative area on their website covering different questions 
around compliance. They request to include some links to content of the 
IPCAA website and to promote any educational opportunities.  

There are some concerns on what exactly we have on our website that 
they could be interested in (e.g. we do not store any country codes on our 
website) and in the fact that MPI is a rather commercially led organisation 
and very US focused.  

ACTION: 

• Set up a call with MPI to better understand expectations. 

 

 

 

 

 

 

 

Rita /MNJ 

 

Rita Gutzwiller May 2021 


