
Council Meeting, May 6, 2021



As IPCAA members, we have to adhere to all relevant antitrust and competition laws.

Discussion topics for our meeting will be focused on non-commercial items are directly

related to improving the quality of medical congresses including scientific content and

organisation. Under no circumstances should any participant in today’s meeting stray into

competitively sensitive topics, such as pricing, negative recommendations, company

strategies or boycotts.

We will interrupt and immediately terminate the meeting if any participant raises forbidden 

topics.

Antitrust Declaration
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Approval of Minutes

• Approval of minutes from virtual Council Meeting in January
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Update on Memberships since last Meeting

IPCAA Member companies

• Viiv Healthcare applying for membership
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Update on Memberships since last Meeting
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Potential Member Companies: Please let us know if you know anyone in these companies.

Alnylam (Rita/Christian) Galderma (Rita)

Amgen (Rita/Christian) IPSEN (Rita/Christian)

Abbott (no contact) NovoNordisk (Rita)

AbbVie (sb attended seminar) Otsuka (no contact)

AstraZeneca (Rita) Pfizer (Rita)

Biogen (no contact) Takeda (Rita)

Ferring (Rita/Christian) Vifor (sb attended seminar)

Continuation



Financial Report



Financial Report
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IPCAA Leadership



Position of IPCAA Vice President

- Last Vice President has left 14 months ago

- Job description has been sent again
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Election IPCAA Co-Presidents and Treasurer 

- Nicky’s and Christian’s term ends with the next GA

- Ingrid’s term ends with the next GA

- Interested? Please reach out to our Secretariat
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IPCAA Structure
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Co-Presidents

Nicky Simpson
Christian-Claus Roth

Executive Officer

Rita Gutzwiller

Annual Meeting

Nicky Simpson
Martin N. Jensen

Seminar on 
Compliance

Martin Hess-Janorschke
Magda Makiela

Roundtable

Christian-Claus Roth

Country Update 
Calls

Member 
Engagement

Rita Gutzwiller

Networking
Calls

Best Practice 
Sharing Initiative 

Rita Gutzwiller

Vice President

vacant

Past President

Martin N. Jensen

Treasurer

Ingrid Marti

Legal Advisor

Manfred Piepenburg

Compliance / 
Regulations

EFPIA
IFPMA

Christian-Claus Roth

…

Alliances / 
Partnerships

AC Forum
IAPCO
ICCA

Martin N. Jensen

…

Executive Group



Roles of newly elected Council Members

Make your choice
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4 to 6 times a year, briefing call, moderation webinar:

• Country Code Updates

Based on needs and demand from Members, moderation call:

• Networking Calls

Interested? Please reach out to our Secretariat. 



Joint Session with AC Forum and IPCAA Annual Meeting



• Result of the re-established cooperation with AC Forum

• 2 presentations from AC Forum (10 min each)

• Presentation of outcome of our AM working group with 

focus on Med. Societies

• Panel discussion with speakers and Christian-Claus 

Roth, moderation by Gerry Montgomery

• Plan to maintain the dialogue

• about 100 participants

• Your feedback please!

Joint Session with AC Forum



Annual Meeting 2021

• Resilience

• HCP Insights – results of 2nd study with Ashfield

• Learning from experience – IAPCO

• Industry Perspectives – IPCAA Working Group

• Panel

• Breakouts

• 68 viewers (28 in 2019 and 34 in 2020)

• Your feedback please



Industry areas of focus
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• Continued dialogue and greater collaboration between Industry, Med. Soc., PCOs 

Action taken: IPCAA invited AC Forum, EFPIA, IAPCO, IFPMA and MedTech Europe to a Medical Congress Roundtable. First 

meeting end of June.

• Align on definition of hybrid and guidelines

There will be a definition on hybrid in the updated IFPMA/EFPIA/PhRMA Note of Guidance on Medical Congresses

• Use joint 2nd IPCAA/Ashfield survey to better understand HCP preferences for improving learning  

e.g. IPCAA Member Companies to mention survey as a reference.

The following points will be brought up in the Medical Congress Roundtable:

• Opportunity to now bring HCP education to the next level as a personalised experience throughout the year / not just a single 

congress spanning 3-4 days

Important re-think as Industry feels some disconnect with HCP at virtual congress

• Consider standard guidelines for handling Copyright and GDPR 

• Drive for greater transparency with Medical Society for statistics of attendance for virtual congresses/congress costs and 

define Industry Best Practices and KPIs

Industry areas of focus



Education - Seminar on Compliance



• Registrations from Members: 123 (2019: 48) 
Non-Members: 77 (2019: 59)

Total: 200 (joint session with AC Forum: 100, Annual Meeting: 65)

• Viewers
Session 1 – The Rules: 116

Session 2 – The Players: 115
Session 3 – The Game: 87
Session 4 – Extra-Time: 100

• Update list of Medical Societies (will circulate)

Virtual IPCAA Annual Seminar on Compliance
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Virtual IPCAA Annual Seminar on Compliance

Structure Members attendance
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Type of attendee by function Number

Congress area 37

Compliance 16

Medical 18

Others Digital, Education, Comms



Virtual IPCAA Annual Seminar on Compliance

Structure Non-Members attendance
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Type of functions Non-Members Number

Liaison 14 (9 from same company)

Compliance 6

Operations 5

Exhibitions 3

Type of company Non-Members Number

PCO 32

Medical Societies 17 (last time 14)

CVB 9 (Copenhagen, Rotterdam, The Haag, Monaco, Stockholm)

Pharma Non IPCAA Member 2 (1 Compliance, 1 Congress)

National Association 1 (Denmark)

Others Consultancy, Legal, Hotel chain, digital provider, 
agencies



Continuation 2022



Annual Meeting & Seminar overlaps
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Seminar
on Compliance

Members only: 

IPCAA Annual 
Meeting

HCP 

engagement, 

Future of 

Congresses, 

stakeholder 

interactions, 

patient  



New event flow?

FOR DISCUSSION
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MEMBERS 

ONLY

Networking Call

Q1

General Assembly

Country Code Update

July - September

IPCAA 

Seminar 1

Topic XYZ

Q2

IPCAA 

Seminar 2

Topic XYZ

Council

Medical Congress 

Roundtable

IPCAA 

Seminar 3

Topic XYZ

Council

Platform with permanent access for exchange within and outside of IPCAA

f2f

virtual

Key

Q3 Q4



• Increase Membership fee
• Sponsorships for Annual Meeting and/or Seminar on Compliance
• Add Membership type (e.g. smaller pharmaceutical companies but maybe also non-pharma companies)

Criterias to become a ‘Full Member’: 
- international active pharmaceutical company
- maintaining a permanent research programme
- more than 6’000 employees (e.g. Ferring (6’500), Biogen (7’300)

Supporting Member: 
- international active pharmaceutical company
- maintaining a permanent research programme
- less than 6’000 employees (e.g. Alnylam, Alexion, Ipsen (5’700), Otsuka (5’600) 

*AC Forum Membership Fee is EUR 1’500

IPCAA fund raising

FOR DISCUSSION
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Type Seat in 

Council

Voting right Free registrations Yearly Fee (in CHF)

Full Member X X Unlimited 15’000

Supporting Member - - 2 per event (f2f or virtual) 7’500

Associated Member 
(non pharma)

- - 1 per event (f2f or virtual) 750*



Regulations and Compliance



Update EFPIA

• e4ethics together with MedTech Europe (pilot 

ongoing)
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Next eBic Meeting takes place on May 6:

• Note for Guidance on virtual medical congresses

is getting updated.

(Ethics & Business Integrity Committee)

eBic
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• February 2020: Denmark

• September 2020: Switzerland

• October 2020: Austria

• March 18, 2021: Belgium

• Upcoming: May 20, 2021, France

• Invited: The Netherlands

Country Code Updates
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Various Members of Executive Group and Council

Past Speaking Engagements

• MedTech Forum, April 20, 2021

Christian-Claus Roth

https://www.themedtechforum.eu/


• Virtual 14th International Pharmaceutical and Medical Device 

Ethics & Compliance Congress, June 14 – 17, 2021
Christian-Claus Roth

Various Members of Executive Group and Council

Future Speaking Engagements
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https://www.internationalpharmacongress.com/


Alliances / Partnerships



Objective:

• Resource page on their website

• Avoiding a wide search for relevant information on the internet each time one has a compliance type 

question is the ultimate goal

• Information relevant to medical meeting planners and suppliers such as relevant MPI education 

and even external professional development activities like Pharma Forum.

Request:

• Confirm IPCAA will allow link back to our URLs. 

• Identify any links to published articles, web pages of us, or promote upcoming educational 
opportunities they would be able to share on this site free of charge. 

• Sources will always be credited.

This resource page will go live after MPI has redesigned their website, most likely sometime in June.

New Partnership with Meeting Professionals 
International (MPI)?
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Open Forum / AOB



IPCAA Communications Plan

(sent ahead of the meeting)



IPCAA communications calendar
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Feb Mar Apr May

Best Practice Initiative

Annual Meeting 

summary article

Seminar Video 

Teaser with Martin

Country Update Webinars

For public

(members +) via e-
News, website & LI

For IPCAA 

members only via e-
News & member

section

Via LI only

Key

Stakeholder 

Relations activities

Publication 2nd 

HCP study on 
virtual congresses

Joint Session with

AC Forum

Seminar on 

Compliance teaser

Spring 

Council 
Meeting

Council Meeting

minutes

Seminar on 

Compliance 
registration opens

Seminar on 

Compliance 2021 
summary report

Country Update 

Webinar summary
article

June July

Spring Council 

meeting minutes

1st Medical Congress
Roundtable Meeting

Networking Call on 

Service Providers

Best Practice 

Initiative promotion

Promotion Country 

Update on France

Country Update on 

France

Announcement 

New Council 
Members

Promotion IFPMA 

online Code 
Training

Seminar on 

Compliance 
reminders

Country Update 

Webinar summary
article

Infographic post

Infographic post
2nd Seminar Video 

Teaser with Martin

August

Int. Pharmaceut. and
Med. Device Ethics & 

Compl. Congress

MedTech Forum



• Followers:
Oct. 19: 142
Jan. 20: 189

May 20: 267
October 20: 345

January 21: 395
April 21: 500

• Please comment, share and like our IPCAA to increase our number of followers!

LinkedIn
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Co-Presidents:

Christian-Claus Roth

Nicky Simpson

Executive Officer:

Rita Gutzwiller

IPCAA Secretariat

4000 Basel

Switzerland

Tel: +41 61 821 3133

secretariat@ipcaa.org

Thank you for your 

attention!

mailto:secretariat@ipcaa.org

