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IPCAA Best Practice Sharing Initiative — Project Management Tools

A Member Company sent us the following questions which we circulated as a survey amongst the
17 Member Companies. We got 12 responses summarized hereafter:

1. Are you using a project management tool during congress planning and execution?

More Details

. Yes 5
® No 7
. | don't know 0

2. If so, what tool works well and specific for congress planning?

we only use an internal tool for the follow up of the participation that will be
replaced by CEVENT combined with a compliance tool

Microsoft Teams
Exhibit Force mainly for Booth, not for logistic congress planning
eBrain (designed by our logistics partner)

We are using Cvent, but it is not a real project management tool. It's more
participant management plus budget- depending on how you use it.

We use a Congress Power App, to inform our internal country colleagues,
providing links and material
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3. Is there a budget management tool that works specifically for pharma and that supports congress
budgets?

More Details £ Insights
. Yes 5
® o 6

4. |If so, did it have to be internalized or was it off the shelf?

More Details

@ Had to be internalized 5

@ Off the shelf 1

5. Any Remarks:

interested in the result of the survey!

We use Cvent and the intention is to add full congress budget to it eventually
however at this time it is mainly hosing and reg etc.

WE used Tableau, which nicely integrates wtih SAP and ARIBA

Actually we are using CVENT as a registration and budget tool, it is not the best
tool for congresses, but we adapted the tool according to our needs
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