
Council Meeting, February 9, 2023



As IPCAA members, we have to adhere to all relevant antitrust and competition laws.

Discussion topics for our meeting will be focused on non-commercial items which are

directly related to improving the quality of medical congresses including scientific content

and organisation. Under no circumstances should any participant in today’s meeting stray

into competitively sensitive topics, such as pricing, negative recommendations, company

strategies or boycotts.

We will interrupt and immediately terminate the meeting if any participant raises forbidden 

topics.

Antitrust Declaration
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Please note that only IPCAA Council Members and substitutes of them are 

allowed to vote and elect. 

Voting and Elections
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Welcome and introduction



Welcome and 
Introduction

• Financial report

• Re-elections and 

elections
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Agenda
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• Debrief/outcome

of Annual Meeting

• Approval of

Budget 2023

06

07

08

Regulatory & 

Compliance

Key Activities &
Budget

• e4ethics

• IFPMA/EFPIA 

• Medical Congress

Roundtable

Closing

• Approval of 

minutes

Prep. For General 
Assembly

EducationAnnual Meeting

• Decide on Flow of

events

• Next steps e.g. 

potential 3rd 

survey

Future of IPCAA
2023 and beyond

• Seminar on

Compliance

• Country Code

Updates



Approval of Minutes

• Approval of minutes from hybrid Council Meeting in November
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Preparation for the General Assembly 2023



Financial Report



Financial Report
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IPCAA General Assembly 2023 11
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• Do you approve the Financial Report 2021/22?

Do you approve the Financial Report 2021/22?
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Elections



Overview of IPCAA Executive Group and Council Members

1. Martin N. Jensen as Past President and Maria Grazia as 

Council Member left IPCAA during the past year

2. Ingrid is available for re-election as Council Member

3. Lilian Schaff (Merck KGaA) and Pascale Vlasselaer

(ViiV Healthcare) would like to be elected as new Council 

Members
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Term Of

Office Ends

Co-Presidents

Roth Christian-Claus 2025

Simpson Nicky 2025

Co-Vice Presidents

Makiela Magda 2025

Von Bieberstein Angela 2025

Past President

-

Treasurer

Marti Ingrid 2023

Council Members

Avenoso Pamela 2024

Hess-Janorschke Martin 2025

Hoffmann Friederike 2024

Mogensen Camilla 2023

Ungern Sternberg Natalie 2025



IPCAA Structure
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Co-Presidents

Nicky Simpson
Christian-Claus Roth

Executive Officer

Rita Gutzwiller

Annual Meeting

Nicky Simpson
Angela von Bieberstein

Friederike Hoffmann
…

Seminar on 
Compliance

Martin Hess-Janorschke
Magda Makiela

…

Roundtable

Christian-Claus Roth
Angela von Bieberstein

Country Update 
Calls

Angela von Bieberstein
…

Member 
Engagement

Rita Gutzwiller

Networking Calls

Angela von Bieberstein
…

Best Practice 
Sharing Initiative 

Rita Gutzwiller

Co-Vice
Presidents

Magda Makiela
Angela von Bieberstein

Past President

-

Treasurer

Ingrid Marti

Legal Advisor

Manfred Piepenburg

Compliance / 
Regulations

EFPIA
IFPMA

Christian-Claus Roth

…

Alliances / 
Partnerships

AC Forum
IAPCO
ICCA

Through Medical 
Congress Roundtable

Executive Group
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Questions on pre-reading material?



Update on Memberships since last Meeting

Potential Member Companies: Please let Rita know if you know anyone in these companies.

Alnylam (Rita/Christian) Galderma: reached out to get info (Rita)

Amgen IPSEN (Rita/Christian)

Abbott (Friederike) NovoNordisk: attended AMM (Magda/Rita)

AbbVie Organon (Magda/Rita)

AstraZeneca: attended AMM (Rita) Otsuka (Camilla)

Biogen Pfizer: reached out to get info (Christian/Rita)

Chiesi (Rita/Magda) Takeda (Christian/Angela/Rita)

Ferring Vifor
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IPCAA Annual Meeting 2022

Debriefing



Annual Members Meeting 2022

• Sustainability

• Panel

• Breakouts

• Online viewers:
ØSession 1: 34 (incl. invited guests from potential members, 1 AZ, 1 NovoNordisk)

ØSession 2: 22 (incl. same guest from AZ)

• On demand:

ØSession 1: 14

ØSession 2: 5

• Registrations: 54

• Your feedback please



How to achieve Net Zero congresses
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1. Keep virtual access to 

congresses

2. Facilitate changes that do not 

disrupt the characteristics of the 

congress 

3. Get your attendees to arrive, 

thinking greener but keep them at 

the centre of your planning and 

execution to create a positive 

attendee experience.

4. Plan company events during a 

congress or bundle them to 

minimise travel

5. Understand where and how 

emissions are being generated, 

and what elements are within your 

control. 



How to achieve Net Zero congresses
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6. Engage with your organisations 

sustainability function and 

corporate policy owners, see how 

congress and events fits into the 

bigger corporate picture. But 

don’t wait in line for them. Lead 

the way and impact what you 

can. 

7. Measure your carbon footprint. 

That’s your baseline/starting 

point.

8. Set a target (reduction), timeframe 

(by when) and adjust

9. Set out your congress 

sustainability goals and 

expectations from the outset.



How to achieve Net Zero congresses
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10. Challenge your supply chain, 

connect with venue, agency 

sustainability leads to understand 

their sustainability goals, align 

where possible 

11. Think of circular design - not 

reducing, minimising or avoiding 

waste, but eliminating the 

concept of waste all together. 

12. Check venues on reusable 

energy, waste management plan, 

local products, aso.

13. Be flexible & revise plans tactics 

but with the end vision in mind 

14. Business as usual is no longer an 

option. So, start small, take 

‘baby-steps’



IPCAA 2023 and beyond



Proposed activities plan for 2023 & Q1 2024
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• Council Meeting 

(H Feb)

• General Assembly

(H Feb) 

• Medical Congress 

Roundtable

(V Feb)

• Networking Call

(V TBC)
Could be used as follow up 

from the AMM/sustainability 

topic

Q1
2024

• Country Code Update

(V April) 

• Council Meeting

(H May) 

• Medical Congress 

Roundtable

(V TBC) 

• Refresher on 

international congress 

compliance

(H TBC) 

• Networking Call
(early July)
Could be used for additional 

communication instead of 
2023 Annual Members 

Meeting 

• Council Meeting

(H Nov)

• Country Code Update

(V Oct) 

• Medical Congress 

Roundtable

(V TBC)

All F2F:

• Council Meeting

• General Assembly

• Annual Members 

Meeting

• Annual Seminar on  

Compliance 2024

H = Hybrid, V = Virtual

= open to Non-Members

Q2 Q3 Q4Q1



Proposal for IPCAA F2F Annual Meetings 2.5 days   
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DAY 1 (1/2 Day)

31st Jan / 7th Feb 2024 

Arrival lunch time Council Members and 

those attending GA

• Council Meeting

• General Assembly 

• (Arrival of delegates attending AMM) 

• Dinner Member Companies 

DAY 2 (Full Day)

1st Feb / 8th Feb 2024 

Annual Members Meeting

Annual Seminar on Compliance

Dinner for Members Companies and 

Stakeholders

DAY 3 (Full Day)

2nd Feb / 9th Feb 2024 

Annual Seminar on Compliance

8 am – 12 pm



Proposed content flow
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Q1
2023

• Members Only 

Networking Call 

(V TBC)

Follow-up on the 

sustainability 

topic/actions from 

the past AMM

Q2
2023

Q3
2023

Q4
2023

Q1
2024

• Refresher on 

international 

congress compliance

(H TBC) 

Active session on 

compliant or 

uncompliant  

congress scenarios 

post-covid

• Members Only 

Networking Call

(V TBC)

Be used for 

additional 

communication 

instead of 2023 

Annual Members 

meeting 

• 3rd study on HCP’s 

attendance at 

congresses 

In cooperation with 

AC Forum and 

Ashfield – outcome 

to be presented at f2f 

meetings early 2024

• All activities lead into 

the AMM and Annual 

Seminar on 

Compliance 2024

H = Hybrid

V = Virtual



IPCAA communications calendar

Mar Apr May

Best Practice Initiative

Country Update Webinars

For public (members
+) via e-News, 
website & LI

For IPCAA members
only via e-News & 
member section

Via LI only

Key

Stakeholder 
Relations activities

General IPCAA 
update via e-news

Spring 
Council 
Meeting

Council Meeting
minutes

Country Code 
Update Call on UK

Seminar on 
Compliance 2023 -

Refresher

Country Code 
summary article

June July

Spring Council 
meeting minutes

Medical Congress
Roundtable Meet.

Networking Call on 
XYZ

Best Practice 
Initiative promotion

Promotion Country 
Update on UK

Promotion IFPMA 
Ethoscope

Infographic post

Launch of new 
website

August
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Spring Council 
Meeting

Promotion 
Networking Call

Promotion Best 
Practice Initiative Infographic post



Education



IPCAA Annual Seminar on Compliance 2023

• 2h virtual refresher session

• Date tbd

• Ask Members and stakeholders for their observations
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Get input from our Member Companies
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2023 Planned Key Activities



2023 Planned Key Activities
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Networking Calls

Refresher session online



Budget 2023



Budget 2023
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Regulations and Compliance



eBic Meeting hold on December 1:

• No immediate IFPMA code update expected

• launch of IFPMA Ethoscope

• Update on Note for Guidance on sponsorships of Events 

and Meetings still on its way

• Next eBic Meeting May 9 – 11 in Zurich

IFPMA key activities update
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https://ifpma.org/areas-of-work/upholding-ethics-and-business-integrity/


Update EFPIA

• e4ethics: we’ve set up regular exchange calls between 

Christian-Claus Roth and Myriam Invidia (successor of 
Clarisse Aillet)
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Medical Congress Roundtable



February 20, 2023, topics on the agenda

• Access to congresses and what is possible not possible (e.g. patients, Pat Org)

• Feedback from our AMM on sustainability 

• Each association is giving an update on its activities as appropriate

Next Meeting
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Open Forum / AOB



IPCAA General Assembly starts at 16.30 CET



Co-Presidents:
Christian-Claus Roth

Nicky Simpson

Co-Vice Presidents:

Magda Makiela

Angela von Bieberstein

Executive Officer:

Rita Gutzwiller

IPCAA Secretariat

4000 Basel
Switzerland

Tel: +41 61 821 3133
secretariat@ipcaa.org

Thank you for your 

attention!

mailto:secretariat@ipcaa.org

