
Council Meeting, May 18, 2022



As IPCAA members, we have to adhere to all relevant antitrust and competition laws.

Discussion topics for our meeting will be focused on non-commercial items which are

directly related to improving the quality of medical congresses including scientific content

and organisation. Under no circumstances should any participant in today’s meeting stray

into competitively sensitive topics, such as pricing, negative recommendations, company

strategies or boycotts.

We will interrupt and immediately terminate the meeting if any participant raises forbidden 

topics.

Antitrust Declaration
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Approval of Minutes

• Approval of minutes from virtual Council Meeting in February
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Update on Memberships



Update on Memberships since last Meeting

Potential Member Companies: Please let Rita know if you know anyone in these companies.

Alnylam (Rita/Christian) Galderma (Rita)

Amgen (Rita/Christian) IPSEN (Rita/Christian/Bénédicte)

Abbott (Friederike) NovoNordisk (Rita)

AbbVie Organon (approached us)

AstraZeneca (sb attended seminar) Otsuka (Camilla)

Biogen Pfizer (approached us)

Chiesi (approached us) Takeda (Rita)

Ferring (Rita/Christian) Vifor
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Financial Report



Financial Report
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Education



IPCAA Annual Seminar on Compliance 2022
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Virtual IPCAA Annual Seminar on Compliance

Statistics
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Registrations 2019 (f2f) 2021 2022

Members 48 123 121

Non-Members 59 77 43

Total 107 200 164

Viewers 2021 2022

Session 1 116 109

Session 2 115 83

Session 3 87 -

Session 4 100 -
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Virtual IPCAA Annual Seminar on Compliance

Structure Non-Members attendance
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Type of company Non-Members 2021 2022

PCO 32 23

Medical Societies 17 (last time 14) 8

CVB 9 (Copenhagen, Rotterdam, The Haag, 

Monaco, Stockholm)

4 (Copenhagen & Monaco)

Pharma Non IPCAA Member 2 (1 Compliance, 1 Congress) 4 (Chiesi, AZ & 2 of Swedish Orphan
Biovitrum)

National Association 1 (Denmark) 1 (Austria)

Others Consultancy, Legal, Hotel chain, 
digital provider, agencies

Consultancy, legal, agencies
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• Not enough time for panels
• Interesting questions raised by Antonio that kept undiscussed:

Feedback
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Virtual IPCAA Annual Meeting 2022



IPCAA Annual Meeting 2022

Summary of the last Council Meeting
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Allows us to talk
about

developments
in between

Make it a virtual
event

Move it to Q3

Second 
touchpoint
later in the

year

Higher number
of attendees = 

higher benefit
for Members

Nice side effect:
slightly lower

costs for
IPCAA
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IPCAA Annual Meeting 2022

Proposal
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Keep the
communication

going between
CS and AM

To define date 
ASAP

Session on 
day two for
Members 

only

Have a session
on day 1 as a 

follow-up from
the CS

We can reuse
SpotMe

platform for
follow-up
session

Nice side effect:
we could

charge a fee
and increase

income
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• take up the questions Antonio from MCI raised at the end of his presentation in session 

2 of the Seminar on Compliance. 

• look into the other presentations in that seminar session and come up with approx. 5 
questions for each 

• bring up the topic of ‘going green/being green’. Is or was there a change of mind in 
terms of traveling? What can congresses do around sustainability? 

• potential inspirational presentation from CEO of Vaude – a german outdoor clothing 
company – and how they live ‘being green’. 

• have a PCO or Med. Society talking about ‘being green’ in the healthcare congress 
world. What have they done? Are there green congresses already? 

IPCAA Annual Meeting 2022

Ideas for content
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IPCAA in 2022 and beyond



Reconsideration of Stakeholder Calls
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Offer 

Stakeholder 

Calls

One hour 
per session

Guest 
speakers

(at no costs)

Non-
Members 

register and 
pay per 
session

Start with a 
pilot of xy

calls

Professional 
moderator

New benefit

for Members

21



Overview costs of benefits

Meeting name Audience Approx.Cost

(in CHF)

Manpower/resources

Seminar on Compliance 

(virtual)

Pharma Industry, PCOs, Medical Societies, 

Hotels, meeting planning agencies and 

various consultancies 

Virtual: max. 150

F2f: 475 

Reduced Fees: 30 % off = virtual 

105, f2f = 332

10 Assoc. Members = virtual 450 

and f2f 1’430 less income

50 % discount = virtual 75, f2f = 

237

10 Assoc. Members = virtual 750 

and f2f 2’370 less income

Unchanged

Country Code Update 

(virtual) 1 hour per meeting

So far it’s for all interested, could be 

changed to Members & Assoc. Members 

only

CHF 500 per call (nothing in 

addition to what we spent so far)

Rita (3-4h) and Moderation by 

Council Member (2h)

Stakeholder exchange call 

(virtual) 1 hour per meeting

Members & Assoc. Members CHF 800 per call (new expenses) Rita (3-4h) and professional 

moderator (e.g. Nigel or Gerry 

Montgomery, 2h)

Permanent exchange 

platform via Teams (with 

respective disclaimers)

Members & Assoc. Members CHF 500 per year Rita (3-4h)
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Regulations and Compliance



• Updated version of the joint guidance, the ‘Joint 
Guidance on Virtual and Hybrid International 

Medical Congresses’ has been published and 
presented at several occasions

• Chief Ethics and Compliance Officers (CECO) 
Roundtable - sponsorship of HCPs to medical 

congresses will be covered in the next code 
update

• Next eBic Meeting in December in NYC

IFPMA key activities update

25IPCAA Council Meeting May 18, 2022
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Update EFPIA

• New Article 16 and the Quality Framework of the 
EFPIA Code have been published, the working group 
continues but we have no active role.
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Medical Congress Roundtable



• 3rd meeting will take place on May 30, 2022

• Topics for discussion as discussed in the last meeting:

Next Meeting

• Could the ‚mission‘ of this group be around offering a cross-stakeholders platform offering 
an opportunity to exchange best practices and discuss developments in the field of medical 
congresses?

• Helpful to have somewhere what we understand under HCP education. Opportunities to 
bring HCP education to the next level. 

• The future of medical congresses will be hybrid but what does hybrid mean and how can 
the requirements and needs of all stakeholders be met? What are the learnings from the 
successful live meetings and what can be applied/maintained in the virtual / hybrid world? 
Barbara and Denis both aim to share their insights and feedback in 2022 with regards to what 
worked and what did not in congresses.

IPCAA Council Meeting May 18, 2022
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Various Members of Executive Group and Council

Past Speaking Engagements

• IAPCO Hot Topic Webinar, April 2022

Christian-Claus Roth



• Virtual 15th International Pharmaceutical and Medical Device Ethics

& Compliance Congress, May 17-20
Christian-Claus Roth

• Pharma Fortbildungs-Forum, July 6 2022, Berlin
Martin Hess-Janorschke

Various Members of Executive Group and Council

Future Speaking Engagements
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Open Forum / AOB



Co-Presidents:
Christian-Claus Roth

Nicky Simpson

Co-Vice Presidents:

Magda Makiela

Angela von Bieberstein

Executive Officer:

Rita Gutzwiller

IPCAA Secretariat

4000 Basel
Switzerland

Tel: +41 61 821 3133
secretariat@ipcaa.org

Thank you for your 

attention!

mailto:secretariat@ipcaa.org

