IPCAA

CONTACT REPORT

Meeting name: IPCAA Council Meeting

IEGIGEVCR TG CHI Thursday, February 9, 2023

Location: Hybrid (Zurich Airport and via Teams)

Attendees: Pamela Avenoso (BMS)

Rita Gutzwiller * (IPCAA)

Martin Hess-Janorschke (F. Hoffmann — La Roche)
Friederike Hoffmann (Boehringer Ingelheim)
Magdalena Makiela * (MSD)

Ingrid Marti * (Janssen)

Manfred Piepenburg (IPCAA)

Lilian Schaff (Merck KGaA)

Nicky Simpson (Astellas Pharma Europe Ltd.)
Nathalie Ungern Sternberg * (Servier)
Pascale Vlasselaer (ViiV Healthcare)

Angela von Bieberstein * (Bayer)

*attended on-site

Apologies: Camilla Mogensen (H. Lundbeck A/S)
Christian-Claus Roth (Novartis Pharma AG)
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Discussion Item Action

Note: all minutes should be read in conjunction with slides
presented on the day.

1) Welcome and General Topics

In absence of Christian, Nicky welcomed everyone to the meeting and
went through the planned agenda. As a first task the minutes of the last
Council Meeting in November 2022 were approved with one abstention.

2) Financial Report

The report was sent out prior to the meeting so Ingrid did not go through
all the details. She underlined the result of a profit and confirmed that all
membership fees have been paid in the meantime. Although the
association is financially healthy now, Ingrid underlines once more the
importance to carefully think about how spend our money.

The financial report was approved unanimously by Council.

3) Re-election and election of Council Members

Rita informed participants about the changes in the Executive Group and
Council over the past year: Martin N. Jensen left as Past President and
Maria Grazia Cali stepped down as Council Member. Ingrid is available
for re-election as Council Member and Treasurer whereas in absence of
Camilla it was not clear she would like to be re-elected.

After a short introduction from Lilian Schaff (Merck KGaA) and Pascale
Vlasselaer (ViiV Healthcare) Council agreed to propose the General
Assembly to elect both ladies as new IPCAA Council Members. At the
same time, they also recommend re-electing Ingrid for the two positions
as mentioned above.

Thereafter Rita briefly explained the structure of the IPCAA Executive
Group and the different project groups (see slide no. 16). Whoever
wishes to support one of the groups or activities is kindly invited to reach
out to the Secretariat. There is no need to be a IPCAA Council Member to
contribute to IPCAA.

4) Update on Memberships

Rita went through the overview of potential member companies (slide 18)
and gave some further explanations to the green text.

ACTION:
¢ Inform Rita about any contact you might have in these companies. AI_I
e Follow-up with points of contacts we already have Rita

5) Virtual Annual Members Meeting 2022

Angela gave a quick summary of this event along the information on slide
no. 20. Unfortunately, a lot of the people that registered for the event
finally didn’t dial in, so participation was rather low and there was even
lower attendance in the breakout sessions. In future meetings we should
plan to bring people back into the plenum after any working group
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activities. Feedback underlined the importance and interest in the topic
‘sustainability’ and it definitively should remain on the agenda of IPCAA.
Angela then went through the list of the 14 key points on how to achieve
Net Zero congresses (slides 21-23).

ACTION:

e Ask Ashfield to put the 14 points in a format that can be shared
widely (e.g., via e-news)

RG

6) IPCAA Activities Plan for 2023 & Q1 2024

Magda walked the group through the proposed activity plan for 2023 &
Q1 2024 (slide 25). The working group proposes to move the f2f Annual
Members Meeting back to Q1 in 2024 and combine it with the Seminar on
Compliance so there is only one travel for people (travel restrictions).

On slide 26 the project group shows what content they have in mind for
the different activities. With regards to the 3™ HCP study, there was
agreement in the group to conduct it and a working group should drive
this initiative. Friederike and Angela volunteered to be part of the group.
There was a longer discussion about what we want to learn from the 3™
survey which can be summaries with the question ‘What is the important
congress experience HCPs wish to have post-covid?’

The plan is that activities from 2023 lead into the f2f meetings in Q1 2024.
Slide 26 shows the flow of the events early 2024 with a Council Meeting
the first day, the AMM in the morning of day 2 and the Seminar starting in
the afternoon ending at lunchtime on day 3.

Council is in favour of this plan so a project group for the AMM 2024 as
well as for the Seminar 2024 should be put together to kick-off planning.

ACTION:

e Callin a first meeting with the HCP survey working group.
e Publish this activity plan broadly.
e Create project groups for AMM and CS 2024

Rita
Rita
EG

7) Education

Magda shared more information about the planned refresher session on
Compliance. The idea is to reach out to IPCAA Members (see draft e-mail
on slide 31) and ask for their input/scenarios on what goes wrong at
congresses, or which challenges they are facing. The session will then be
shaped based on the input we got.

ACTION:
e E-mail to send out to IPCAA Members

Rita

8) Budget 2023

Based on the discussions earlier in this meeting, Ingrid presented the
respective budget for 2023 which includes amounts for all the planned
activities incl. the refresher session on Compliance and a potential short
virtual Annual Members Meeting session.

The budget was unanimously approved by Council.




9) Regulations and Compliance

In absence of Christian Rita stepped in and gave a short update on the
different associations (see slide no. 38-39).

IFPMA is to launch IFPMA Ethoscope on the day of the meeting whereas
the date of publication for the ‘Note for Guidance on sponsorship of
Events and Meetings’ still is unknown.

Christian is invited to join a multi stakeholder panel session in Istanbul (as
a follow-up meeting from the event in Cannes last year). Other panelists
are from UEMS, Biomed Alliance, Medtech Europe, AC Forum and
EFPIA. Council agrees that Christian should accept the invitation.

The only update from EFPIA concerns e4ethics and the fact that Clarisse
Aillet has left MedtechEurope. Myriam lvidia is taking over her role for the
time being.

ACTION:

e Inform Christian about approval. Rita

10) Medical Congress Roundtable

Angela gave a short overview of the format and flow of those meetings as
well as the planned agenda for the upcoming meeting on February 20.

11) Open Forum / AOB

No further questions or comments.

Rita Gutzwiller February/March 2023



