GENERAL

ASSEMBLY




Virtual IPCAA General Assembly
February 2, 2021

LIPCAA

IPCAA General Assembly 2021



The General Assembly — One Vote per Member Company

« The General Assembly is the major body of IPCAA

* One third of the Member Companies has to be
present to constitute a quorum

* Unlimited number of attendees but only one vote
per Member Company.

« The Secretariat has assigned who of each
company is allowed to vote

IPCAA General Assembly 2021
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Minutes of General Assembly 2020

LIPCAA

IPCAA General Assembly 2021



Minutes of General Assembly 2020

Do you approve the minutes of the General Assembly 20207
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Co-Presidents Report
Main Achievements and Activities 2020
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2020 — a year like no other

LIPCAA
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Annual Meeting
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IPCAA General Assembly 2021

Annual Seminar on Compliance

®PCAA

ANNUAL SEMINAR
ON COMPLIANCE

April 29 - 30, 2020

Leonardo Royal Hotel, Munich, Germany

LIPCAA



Outbreak COVID-19

All of a sudden, congresses ...and nobody knew,
got cancelled... o which code to apply!

...or were turned into
fully virtual events...

IPCAA General Assembly 2021 g ":)CAA 10



Immediate Support of our Member Companies

Sent a letter
with key aspects
to consider to more
than 60 Medical
Societies

Established
direct contact Networking

Joint
IFPMA/EFPIA/

Daily track

of changes

with AC Forum Calls
and IAPCO

in congress
formats

PhRMA working
group

QIPCAA "
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IFPMA / EFPIA / PhRMA Joint Guidance

IPCAA was actively involved in the working group

ity efpia

loint Guidance on
Virtual International Medical Congresses Impacted by COVID-19

PhRMA]
Tra CONID-1D parceenic has b 10 now ways of warking for RRAGAMAGEUTICE | Campanias, which haun
replaced n offes wsits and face to face corgresses with vima) engagemants to mairtain disiogue and
SR serarge wTh T medical comminity while pronect rg the Fealth are satetyof patients, bealthn
arofessions & 3nd their own cplayees. EVCr 35 2cocomks apan, © B 3nticpated that wrtus mectirgs and
cengresses will sorzinue.

T IFPMAA'S Ethas and Cods of Fractice 5ot glckal stancards or industry bus st peactcas, whizh mustbe
maintaired n the vrtual setting. Irresp IFPIA, CEPIA and PRAMN
<—|‘\|||'¢|!|hg| anoe 0y Virtual Internations | Meekeal Co Ngresses Enpacec by COYID-19, which wil be i
ct urtll Decamber 31, 2020. This protilanal gudiace may be amended to take o cansiceration
experivnce in the co Companivs shuuld gibere Lo e recunemeis es i
countrys appleable laws, rguIaTions, or WRtry codes of peactice. In th suaat of a coe‘ict betaeen e
arontslans of the applcatlz lzws, regulations, and cades, the mare estrictrae of the corfICHNg Frovs cos
sheuld apely.

Scope of the Guldance

T puidanes spedies Lo all Intermstionss | Corgresses orgamiced vy medivsl gesuuativns Sotietivs invwving
MRy from multede countries, snd activites crganized by Companies at these congresses fe g edkibiton
Satelite symposa, poster sessions] 1l hawe been & purely viciual Tarmat, 2nd that am
taking place between July 1 and Doc 31, 2020. The cocumert sddriceally arontdes consideratians far

Intarastonn Corgresses scheduee after December 21, 2020, Specdicaly, ths gukdsnce sets cut %ol
Km\wrmmrrr\w\ MPMEEe CAMPANIES 304 PEC-MEMARC COMPArES wha ara SGARIATRS 10 the 1m.\.a.
14 Cods {zellactively, “Cemaznks®) shoud canldar whan determin g whica zece ancicr abel
2 3t such Vrtual cegrezses. Al other conreszzz,
mecicy f cne couvry with 3 focus on HO

from st courry, company-orge nged meetings, et sreenchided from tre scope of this guide e,

Purpase ofthe Guidanes
T pharmiace Tustry <apparts a wide rargs of bcal, national, ardinternatianal mestings, crgaria)
aptardparios, provieing fandrg b asskt HERs, spansor
oanzrgeveres, bt of eahlbit on space, supert of soaaker, et These scthvtiesare covered ay Artck
7 (Fuenre 2 Meenings] of the |FPRAA Coae, Article 10 ot th FRRUACode and Artizdec, S ane 7 af tha PRRMA
Cede. Whic these requiraments wecarginally drafted for i persan meatings, theyapely similarkyte virtas|
equre that supoo tha event's ecucations alue, conzicering the
cda'nll:nalmmr‘\.:lc*wlJ:'t,nluv:uh-:.idtm:,:r’d cybersccuray and pruacy Sargements, wity
e s cnznen ayal 3. Companizs migl 2
(ol:td\'roulrert their reazons for everts, induding fonal Corgresses.

IPCAA General Assembly 2021 r~
Y HIPCAA



Activities to Raise Awareness of the Joint Guidance Document

Sent to more
than 60 Medical

Societies and
AC Forum

IPCAA General Assembly 2021

Presented
the document
in various
webinars

E-news and
LinkedIn
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Collected
feedback into
the discussions
for next edition
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HCP Survey Conducted with Ashfield

Presentation of results to our Slides and more background data Summary Report downloadable
membership (webinar). available in our member section. for everyone.

YOUR PRESENTERS HEAI-THGABE

HEALTHCARE PROFESSIONALS ’
EXPERIENCES OF VIRTUAL CONGRESS PROFESSIONALS

EXPERIENGES OF
VIRTUAL CONGRESS

Global HCP insights surrounding their virtual
congress attendance.

SUMMARY REPORT OF INITIAL FINDINGS - SEPTEMBER 2020

QIPCAA °

IPCAA General Assembly 2021


https://www.youtube.com/watch?v=tgVXF5y5AVk&feature=youtu.be
https://www.youtube.com/watch?v=tgVXF5y5AVk&feature=youtu.be
https://www.ipcaa.org/sites/default/files/ame_ipcaa_-_hcp_virtual_congress_research_-_summary_report_-_final_sep_20_eu_vsn.pdf
https://www.ipcaa.org/sites/default/files/ame_ipcaa_-_hcp_virtual_congress_research_-_summary_report_-_final_sep_20_eu_vsn.pdf
https://www.ipcaa.org/members/events/hcp-survey-virtual-congress
https://www.ipcaa.org/members/events/hcp-survey-virtual-congress

Denmark
February 12, 2020

IPCAA General Assembly 2021

Country Code Updates in 2020

All presentations are available on www.ipcaa.org

Switzerland
September 2, 2020

National recommendations on
virtual congresses are available on
the membernet of science industries

LIPCAA

Austria
October 27, 2020

Slide deck
Webinar

16



Planning of IPCAA Meetings 2021

. IPCAA International Pharmaceutical algtg!,‘l:'!m

Congress Advisory Association

Moving together

into a hybrid 2 Febmary x nternationa | armaceutica
futu re ‘\4"45;\5:45 , |PCAA IC(t)ngretss Ali'?gory Assotciatlion

Annual
Meeting

0 00 060
QIPCAA v
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IPCAA General Assembly 2021

Speaking Engagements 2020

Various Members of Executive Group and Council

Market Transformation Series: Life Science Meetings;
a webinar in cooperation with the eventleadership Institute and MPI
Christian-Claus Roth

MPI Academy Coronavirus Dialogue Series: Medical Meetings, Post COVID-19
Christian-Claus Roth

Two IAPCO Dialogues
Christian-Claus Roth, Nicky Simpson and Martin N. Jensen

ICCA World Congress (IAPCO & ICCA joint)

Christian-Claus Roth, Martin N. Jensen and Martin Hess-Janorschke

2"d Pharma Forum Europe, Nov. 2020
Christian-Claus Roth

Transparency Aggregate Spend & HCP Engagement, Dec. 2020
Martin Hess-Janorschke

0000600
QIPCAA
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https://eventleadershipinstitute.com/course/market-transformation-series-life-sciences-meetings-webinar-may-18-2020/
https://events.iccaworld.org/congress2020/healthcare-meetings-conversations
https://informaconnect.com/pharma-forum-europe/
https://informaconnect.com/transparency-aggregate-spend/

IPCAA General Assembly 2021

Co-Presidents and Vice President Report

Do you approve the Co-Presidents and Vice President Report 20207
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Financial Report of the Business Year 2019/20

LIPCAA

IPCAA General Assembly 2021 24



Financial Report

Difference to Budget

20’325

F & B/ AV /Room Rentals 69’600 87’336 17'736
Event App 6’172 6’890 718
Group Dinner 7’000 8'232 1'232
Speaker Costs 30’372 31’914 1542
Agency Costs 55’976 57’116 1140
Travels and hotel IPCAA officers 8’258 5'724 2'534
Fees IPCAA officers 10’000 10°492 492
-12'644

-15'951

IPCAA officer 10’000 4’442 5'558
IPCAA Infographic 6’000 6’455 455
External support communication 20’000 5'147 -14'853
Stakeholder Relationship 15’000 19'005 4005
-9'281

Costs infrastructure 2’300 1’546 754
Hours IPCAA Officers and agency 15’000 6'473 -8'527

IPCAA General Assembly 2021 g |PCAA
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IPCAA General Assembly 2021

IPCAA officer - 2’763
Event App - 612
Adm. support Executive Officer 11’000 10’895
Work in connection with COVID-19 - 14’408
Work on Accounting 7°000 5’958
Country Code Updates (webinars) 3’000 975
Social insurances 6’000 12’308
Phone, office material, var. Expenses 6’500 3’554
Office Rental 12’000 12°000

Bank service charges

IPCAA officer and meeting costs

500

10’000

641

3’006

External Support

0000600
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35’000

3'375
2'763
612
-1'148
14'740
-105
14’408
-1'042
-2'025
6'308
-2'946

141

41994
6'994
-35'000
123

1’196
-87'656

-15’000

-102'656
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IPCAA General Assembly 2021

BALANCE SHEETS AS OF OCTOBER 31, 2019 AND 2020

ASSETS

Cash
Receivables
Accrued income
Total assets

LIABILITIES AND SURPLUS FUNDS

Liabilities
Accrued expenses
Total liabilities

Surplus Funds

Balance at the beginning of the year
Profit/Loss for the year

Balance at the end of the year

Total liabilities and surplus funds

0000600
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Oct. 31,2020 Oct.
CHF
507’587
12’935
520’522

600°544
-80'022
520’522

520’522

31, 2019
CHF
618'340
31'598
1977
651’915

51'371
51°371

595741
4’803
600'544

651’915

27



IPCAA General Assembly 2021

INCOME STATEMENTS FOR THE YEAR ENDED OCTOBER 31, 2019 AND 2020

REVENUES

Annual fees

Profit out of currency exchange
Total revenues

EXPENSES

Annual Meeting

Council Meetings

US Update on Compliance

PR Activities / e-news
Communication Plan

Country Code Updates
External Stakeholder Relationship
IFPMA Affiliate Membership
Website/Intranet

Auditing

Administration

Taxes

Compl. Seminar / Education
Executive Board

Loss out of currency exchange
Total expenses

LOSS/PROFIT FOR THE YEAR

1.11.2019 - 31.10.2020

CHF
255'000

255’000

207’703
2'356
3375
16'045
975
19'005
5'000
8019
2'352
59'765
1077
5148
3'006
1196

335'022

-80'022

LIPCAA

1.11.2018 - 31.10.2019
CHF
285'000

285’000

99'890
23'359
14119
16'329
885
9020
5000
12'938
3'206
41'285
1'053
40'675
12'053
385
280’197

4’803
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Financial Report 2020

Do you approve the Financial Report as of October 31, 20207

IPCAA General Assembly 2021 g ":)CAA
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Membership

QIPCAA “0

IPCAA General Assembly 2021



Membership

Information about Companies that are not
renewing their membership for 2021:

AstraZeneca
Takeda

IPCAA General Assembly 2021 g ":)CAA
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Admission of new Member

Companies that have applied for IPCAA Membership:

LEO Pharma

IPCAA General Assembly 2021 g ":)CAA
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Member Admission

Would you like to admit LEO Pharma as new IPCAA Member Company?

IPCAA General Assembly 2021 g ":)CAA
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Election of New Council Members

QIPCAA 7

IPCAA General Assembly 2021



Council Members

Information about Council Members that have
left IPCAA Council in the past year:

Anne Gottlander-Asen
Leigh-Ann Durant

0000600
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IPCAA General Assembly 2021
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IPCAA General Assembly 2021

New Council Member

Pamela Avenoso (BMS)

Deborah Bouvier (Merck KGaA)
Friederike Hoffmann (Boehringer-Ingelheim)
Bénédicte James (Servier) and
Magda Makiela (MSD)
would like to become a Council Member.

0000600
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IPCAA General Assembly 2021

New Council Member

Do you elect Pamela Avenoso as IPCAA Council Member?

0000600
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IPCAA General Assembly 2021

New Council Member

Do you elect Deborah Bouvier as IPCAA Council Member?

0000600
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IPCAA General Assembly 2021

New Council Member

Do you elect Friederike Hoffmann as IPCAA Council Member?

0000600
QIPCAA
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IPCAA General Assembly 2021

New Council Member

Do you elect Bénédicte James as IPCAA Council Member?

0000600
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IPCAA General Assembly 2021

New Council Member

Do you elect Magda Makiela as IPCAA Council Member?

0000600
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2021 Planned Key Activities

LIPCAA
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IPCAA General Assembly 2021

IPCAA Annual Seminar on Compliance 2021

®PCAA

ANNUAL SEMINAR
ON COMPLIANCE

0000600
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efpia

IPCAA General Assembly 2021

A

\

IFPMA

Industry Roundtable

N o APCT

) QIPCAA K P ”\\ fo ru m

assomatuons & conference forum

% MedTech Europe

)( from diagnosis to cure

0000600
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Shape the
future with all
Stakeholders!

IPCAA General Assembly 2021

COVID-19

0000600
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Continue to support our
Members as needed in

these special times!
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Budget 2021

LIPCAA
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IPCAA General Assembly 2021

IPCAA officer

10’000

4’442

F & B/AV/Room Rentals 69’600 87’336 -
Event App / Virtual Platform incl. Productior 6’172 6’890 46’496
Group Dinner 7°000 8’232 -
Speaker Costs 30372 31'914 1’300
Agency Costs 55’976 57’116 13’547
Travels and hotel IPCAA officers 8'258 5724 -
Fees IPCAA officers 10’000 10’492 10’000

6’000

IPCAA Infographic

6’000

6'455

External support communication

20’000

5’147

15’000

Stakeholder Relationship

Costs infrastructure

15’000

2'300

19'005

1’546

20°000

2'300

Hours IPCAA Officers and agenc

AV, DDR, room rentals

15’000

38’300

6'473

285

15’000

Event App / Virtual Platform incl. Productior| 9’000 538 55’000

Group Dinner 12’000 - -

Speaker Costs 10’000 382 4’000

IPCAA Officer 17°000 3’954 12’000

- Registration fee income -35'000 -11 -6'000
0000600

LIPCAA

51



IPCAA General Assembly 2021

IPCAA officer

Event App

Adm. support Executive Officer

11’000

10’895

14’000

Work in connection with COVID-19 - 14’408 8’000
Work on Accounting 7°000 5’958 7°000
Country Code Updates (webinars) 3’000 975 2’000
Social insurances 6’000 12’308 13’000
Phone, office material, var. Expenses 6’500 3’554 4’000
Office Rental 12'000 12°000 12°000

Bank service charges

IPCAA officer and meeting costs

500

10’000

641

3’006

700

10’000

External Support

0000600
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35’000

35’000
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IPCAA General Assembly 2021

Budget 2021

Do you approve the Budget 20217
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IPCAA General Assembly 2021

Questions

0000600
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IPCAA Genera | Assembly 2021

. ":)CAA International Pharmaceutical
IPOAA Congress Advisory Association

Moving together

into a hybrid
future

LIPCAA
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PCAA | fimal

THANK YOU




