Welcome to the IPCAA General Assembly
January 24, 2024
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Welcome to the IPCAA General Assembly

« The General Assembly is the major body of IPCAA

* One third of the Member Companies has to be
present to constitute a quorum

« Unlimited number of attendees but only one vote
per Member Company.
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Minutes of General Assembly 2023
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Minutes of General Assembly 2023

Do you approve the minutes of the General Assembly 20237
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Co-Presidents and Co-Vice Presidents Report

Main Achievements and Activities 2023
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® |PCAA

Networking Call

March 2023
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Networking Call on Sustainability, March 29, 2023

IPCAA F@cus ON SUSTAINAB".ITY ANNUAL MEMBERS MEETING 2022

LIPCAA

How to achieve

Net
Zere

congresses

Our 2023 IPCAA Annual Members’
Meeting focussed exclusively on the
topic of sustainability, to explore how
we, in the congress planning

ity can i

the transition of medical congresses
to amore sustainable future.

Our ambition was to empower our
IPCAA members with the confidence
and knowledge, to take learnings back
to their respective bus.

The following key points are derived
from dialogue, discussion and debate,
from an expert panel of congress
stakeholders who are progressi:
change-makers in delivering
sustainable medical congresses.

Date of preperation : Febuary, 2023

IPCAA General Assembly 2024

.
7 O
. Facilitate changes

Keep virtual that do wot disrzpt Get your attendees to arrive, Plaw company Understond ‘f"‘"'u
access to the characteristics of thiuking greemer but keep them events during a and how “‘"“"d“‘ s d

congresses the congress at the centre of your planning congress or buudle being generated, ‘:

and execution to create a them o winimise what elements :" A

positive attendee experience. ] within your oRTro™

Engage with your orgavisations R | |
smuubfr: :min awd ::::! v'.“m'”ﬁ’; Measure your carbow Set a target Challenge your supply chain,
immv corporate pieture. But dow't faotpriut. That's your (reduction), connect with venue and agency
wait iw line for them, lead the way aw impact b“““":'/ ’:‘" ting timeframe (by when) sustainability leads to
what you can. bl and adjust understand their sustainability
\ goals and align where possible.
|
ot gt Think of circular design - wot .
T Check venues
sustainability goals "‘“.i ".9' e on reusable energy,
and expectations - ovoiding waste, but waste management plaw,
from the outset. elimiuating the concept of local products, aso.
waste all together.

Be flexible & revise

plams tactics but
with the eud vision
in mind

Business as usual is
no longer an option.
So, start swall, take
‘baby-steps’

Registrations: 18
Online viewers: 2
On demand: O
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®|IPCAA

Country Code
Update

Focus on XYZ

EED Virtual Event, sign up now!
www.ipcaa.org

IPCAA General Assembly 2024
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Country Code Update Calls 2023

=z
NG

N

/

~

UK, April 26, 2023 Germany, October 19, 2023

Registrations: 112 Registrations: 89

Online Viewers: 35 Online Viewers: 59

On demand: 123 On demand: not available
0 00 00

IPCAA General Assembly 2024
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Refresher on International Congress Compliance
September 19, 2023

EEAA | oo g

' CHECKING
. / 2

Today’s expert panel

Simon Dufaur
Head of Strategy & Consulting, MC/

Registrations: 339

of which 176 from Pharma (62 %)
Ben Hai rth
Ee? Di:;::;vs‘io Final attendees: 225 (incl. speakers)

On demand views: 116
Christian-Claus Roth

Co-President, IPCAA
Head Scientific Engagement Governance, Novartis

Martin Hess-Janorschke
Council Member, IPCAA
Head Global Functions Support, Pharma HCO, Roche

IPCAA General Assembly 2024 .
! QIPCAA 10



2023 HCP Congress Experience Study

Foreword
A -

2023 Healthcare Professional Congress Experience Report ‘L 2} Event Expenence’

P el e Eomge

Out with the new,
in with the old?

Is congress going back to simpler times -
and missing opportunities on the way?

December 2023

IPCAA General Assembly 2024

3" study in cooperation with Ashfield

LIPCAA

2023 HCP Congress Experience:

MICRO REPORT

When it comes to medical
congresses, is it out with the

new, in with the old? And if so,

are we missing opportunities
along the way?

Their #1 reason to attand congress
iz for medical education Reascn #2
i= networking

Averwge cangruss sttendance
per HCP In the past 12 months attes

I paraon el virmin

Coing
HCP ats

ed 2 in person and 2 virtually - ne

03

Most respondents say virtual
congresses have improved
It's a convenient option that
attendees value for medical
education - but not natworking.

I

fverage antiipated future congress

«d, virtual congresses are expectod get less attendance. This year th

flourish in the future we
« how and why we invest
experiences.

CAA and Ashfield E
surveyed 275 HC d
out what thay really want from congress

were 3cknd to rank the cutcomes of sttending
intarrutional medica! congresses on theie kevel of vabos:

ance per HCP in the rext 12 menths

in person 2:1 vitua

xt year theyl attend 1 less congress

say accessing medical
congress content online
is easier post-pandemic

76%

say the virtual congress
attendee interface and
axperienca has improvad

60«
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IFPMA / EFPIA

We were part of the updated Note
for Guidance on sponsorships of
Events and Meetings.

Webinar on February 6,
14:00 CET

Part of the IFPMA Ethics and

Business Integrity Committee In regular exchange with regards to
(eBic) the Conference Vetting System

(CVS)

EU Net Zero Strategy for
Congresses

000060
QIPCAA 2
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Continuation

® |PCAA it
efpia
{ APCT
Medical Congress
Roundtable (=
G acforum

associations & conference forum

ﬁ?? IFPMA
/) a

% MedTech Europe

)‘ from diagnosis to cure

OO0 00060
LIPCAA 13
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Launch of New Website

.lP AA EVENTS ABOUT MEMBERSHIP WHATWEDO ENEWS Q SEARCH @ MEMBERS LOGIN

Welcome to IPCAA
International Pharmaceutical
Congress Advisory Association

OUR HISTORY

.lP ; EVENTS ABOUT MEMBERSHIP WHATWEDO E-NEWS Q SEARCH @ MEMBERS LOGIN

Welcome to IPCAA
International Pharmaceutical

Congress Advisory Association

Annual Members Meeting 2024

®IPCAA | i

Annual Members
Meeting 2024

on fut QeSS Bxperience:
ith thes o\
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IPCAA Member Section

.lP AA EVENTS ABOUT MEMBERSHIP WHATWEDO E-NEWS Q SEARCH @ MEMBERS AREA & LOGOUT

Welcome to IPCAA
International Pharmaceutical
Congress Advisory Association

WELCOME

RITA GUTZWILLER AR Documer

Prafile

OVERVIEW OF ALL EVENTS IN PRAGUE

ry 24, 17.00 CET followed by a Group Dinner at 19,00 CET. The Annual Members Meeting s

ompliance.

ANNUAL MEMBERS MEETING - PROGRAM s ternational

View the detalled program VIV Healthcare

ANNUAL SEMINAR ON COMPLIANCE 2024 - PROGRAM
January 25 (start 13 T) and January 26 (AM) in Prague. . IP AA

1.Who in your organizations manages the onsite Inspections at congresses?
2. Recognition of top-performing Customer Facing Roles

3. Travel policy/guidance for physiclans

4 End-to-end HCP collaboration process

5. Interaction with Medical Societies

6. HCP support

7. Measure the success of a congress

8 Do companies track their attendees and if so how?

Q Renartine of rantrihatian 1o Pusnt< theaooh PODC

LIPCAA =

IPCAA General Assembly 2024



IPCAA General Assembly 2024

Past Speaking Engagements

Various Members of Executive Group and Council

+ Pharma Fortbildungs-Forum
July 6, 2023 in Munich

* IAPCO Fireside Chat Webinar about updated NfG on events
November 1, 2023 virtual

0000600
QIPCAA
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Co-Presidents and Co-Vice Presidents Report

Do you approve the Co-Presidents and Co-Vice Presidents Report 2023?

0000600
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IPCAA General Assembly 2024
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Financial Report of the Business Year 2022/23

LIPCAA



Financial Report

Event App & Production 40'000
Speaker Costs 4'000
Agency Costs 6'000
Fees IPCAA officers 6'000

IPCAA officer

6'000

8718

External support communication

25'000

Stakeholder Relationship

25'000

27'972

Costs infrastructure 2'500 768
|Agency costs for new website - 3'983
Hours IPCAA Officers and agency 8'000 12'043

IPCAA Council Meeting, January 24, 2024

Event App, Production and Agency costs 30'000 9'792
IPCAA Officer 10'000 3'643
- Registration fee income -2'500 -

0000600
QIPCAA

Difference to Budget
-56'000
-40'000
-4'000
-6'000
-6'000
-815

-19'310
2'718
-25'000
2'972
6'294
-1'732
3'983
4'043
-24'166
-20'208
-6'458
2'500
-927

19



Adm. support Executive Officer 20'000 15'470
Work on Accounting 6'000 4193
Country Code Updates (webinars) 1'000 1'268
Social insurances 20'000 8'950
Phone, office material, var. Expenses 3'000 3133
Office Rental 12'000 12'000

Bank service charges 700 512

IPCAA officer and meeting costs 5'000 3'185
External Support 10'000 144

0000600
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IPCAA Council Meeting, January 24, 2024

-17'175
-4'530
-1'808

268

-11'050

133

-188
-11'671
-1'815
-9'856
422
369
-123'823
15'000
-231
415

-109'469

20



BALANCE SHEETS AS OF OCTOBER 31, 2023 AND 2022

Oct. 31,2023 Oct. 31, 2022

ASSETS CHF CHF
Cash 710'817 618177
Receivables 16'748
Accrued income 2'101 458
Total assets 712'918 635'383

LIABILITIES AND SURPLUS FUNDS

Liabilities
Accrued expenses 51'322 81'056
Total liabilities 51'322 81'056

Surplus Funds

Balance at the beginning of the year 554'327 517'347
Profit/Loss for the year 107'269 36'980
Balance at the end of the year 661'596 554'327
Total liabilities and surplus funds 712'918 635'383

IPCAA Council Meeting, January 24, 2024

LIPCAA



INCOME STATEMENTS FOR THE YEAR ENDED OCTOBER 31, 2023 AND 2022

REVENUES

Annual fees

Profit out of currency exchange
Bank interests

Total revenues

EXPENSES

Annual Meeting

Council Meetings

PR Activities / e-news

Country Code Updates
External Stakeholder Relationship
IFPMA Affiliate Membership
Website

Auditing

Administration

Taxes

Compl. Seminar / Education
Executive Board

Loss out of currency exchange
Total expenses

PROFIT/LOSS FOR THE YEAR

IPCAA Council Meeting, January 24, 2024

1.11.2022 - 31.10.2023

LIPCAA

CHF
240'000
415

232
240'647

0
9'185
8'718
1'268

27'972
5'000
16'794
2'073
44'401
1'078
13'335
3'185
369
133'377

107'269

1.11.2021 - 31.10.2022
CHF

255'000

34

6

255'040

55'630
7'984
4'714

488
911
5'000

40'185
2'386

48'967

168

47'385
3'240
1'103

218'060

36'980

22



Financial Report 2023

Do you approve the Financial Report as of October 31, 20237
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IPCAA General Assembly 2024
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Membership

LIPCAA



Membership

Information about Companies that are not renewing their membership for 2024

- Janssen

- Leo Pharma
- H. Lundbeck
- UCB Pharma

IPCAA General Assembly 2022
/ QIPCAA
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Admission of new Member

Companies that have applied for IPCAA Membership:

YChiesi

- Chiesi Farmaceutici SpA

0000600
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IPCAA General Assembly 2022
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Member Admission

Would you like to admit Chiesi Farmaceutici SpA as new IPCAA Member Company?
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IPCAA General Assembly 2022
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Proposal for amendment of IPCAA Statutes
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Amendment of IPCAA Statutes

Do you endorse an amendment of the Statutes - to be phrased over the year — that..

» The General Assembly (for reasons of Swiss Corporate Law to be called until end of
January) can be held virtually if Council decides that it shall be disconnected from the
Annual Members Meeting (AMM) and the effort to call a GA in person would be
inefficient for reasons of travel costs or sustainability

» The terms of offices of Co-Presidents or Co-Vice Presidents can be shortened to two
years to avoid that the terms of office either of Co-Presidents or Co-Vice Presidents
end in the same year.

0000600
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IPCAA Council Meeting, January 24, 2024
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IPCAA Statutes

Are you in favour of those amendments in the IPCAA Statutes?
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IPCAA General Assembly 2024
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International Healthcare Congress Guidelines
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Introduction

organisation in
congress Spenss
Tne Guideires

informato
date scientiic
at A suitale venue (8%

be strict In the apoicati]

12 The phe

1PCAA inforriations flevlihean: Congress Guidenes

blnmﬂandtosammnﬁmnydammacn.
meoulgaﬁamasmewsocietywhen acts

18 tis encouraged hat the scientific SoCiaty my
IPCAA and other industry representatives, to m
cemmunication,

2. Programme

21 The scientific oregramme is of parama
congresses. This would usualy be composed of
Plenary sessicns, freg communications and posl
be integratad into the CONGrass programme. Th,
Intemational events must be Engish,

Salite and educatk Seg
part of the scientisg programma.

22 The suppertng Comganies are pregared 1g
a symp

asalolnesjmposlunovlospomor

Inserts in congress bag, marketing en con

from congress apes, maling 10 all or g
Rosters display oyl deon A3}

2.4 Organisars shoulg ansure that thare is nol
throughaut the courss of congress,

25 Every effot snould e made to incre
programme of the Madical Society thraugh digita

ZB  Frea commurication ard poster session;
scenliic programme ang arg considereg the
commities. Detais of sach Presentation should
book, and summaries ncluded n the book of ab,

2.7 The congress organisers are asked to ang
{including satelite SYMpasia) are nather couh)
cemmitments,

In zadition, speakar #rangements prong

benalf of industrial sponsars should be subject
he fact that <compary-guidelir
congrass,

PCAA mamnbvwfmwam Congress Guidevos

3. Honorarla and lnducomants

Ctrer than hancrania to speakers ang Symposium chaimen, ng manatary
Payments or othar inducements should ba mads to congresg arendees unless
they relate 10 the reimsursement of ‘easonabie accommadation ang travel
CXPENSes, always proveq these do noy conflict with naticna) laws ang
requiations,

4. Industry Collaboration

41 The medical socleties, resp, thelr rganising comminges are strongly
encouraged to proyige a forma) big decument {the Rrospectus) wel|
in advanca of any raquast to the hsalthcare industry for other Sponsors) for
financzial supgort. Thig document shayky ba producey by the saCrataniat of thg
medical secety or the 'esponsible PCO, ang shoyls Include a statement o te
ouectives of the congress from g scientific, sducationa) and financia| Perspactive.

BvOhement of eqQuiatory codas pot only kas implications for congress
organisers in terms of hesgitality etc. 1o ke offered but has 4
comglex aporoval Processes wit € Crganisaticns of the Suogerting
Companies. Maxica| sociaties and thair PCOs, are advaed 1o raflact the neer for
lengthier declslon-msmg Precegures in thejr congress planaing schedules,

43 The industry SCONsorshic guidelin
show tha da aphics of previpy,
country and medica) Specialty ang
sPanscrship is sought faiso see 11,

45 The Rrospectus shoylg clearly state the Lre-payment policy,
a reasonatie dy AN payment schedle, Frarcial impication
Meoure 9 comparigs for

covered by legally
the medicar sogiety / PCO

48  The organisars
Credit status of the s
the awarding ody,




IPCAA General Assembly 2024

Proposal to General Assembly

Country
IPCAA Int. Codes

Healthcare
Caongress
Guidelines

IFPMA &
EFPIA
Code

N~

IPCAA Guiding Principles
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Healthcare Congress Guidelines to become IPCAA Guiding Principles?

Proposed Membership Document — Content/sections

« Mission Statement - what is it we stand for?
» Value of congresses for education, exchange and scientific networking for the benefit of the patient.
> Value of IPCAA and our unique position (in comparison with EFPIA, IFPMA, MEDTECH etc)

* Membership based industry association

» Promote exchange amongst members with stakeholders for the benefit of scientific congresses and
ultimately patients all within the remit of anti trust.

» Voice of the industry in independent medical education discussions, point of view — we represent the
industry needs and views.

» How we work — membership companies, think tanks, round tables, advisors etc.

» Facilitate exchange and discussion and provide education to our members and stakeholders eg Med Soc,
PCOs etc.

» Proactive assessment of trends/developments and their impact on the congress eco-system — this is what
we bring to the discussion

» Who we partner/affiliate with eg IFPMA.

» Codes we align with eg IFPMA and EFPIA.

» Environmental, Social and Governance (ESG) Framework — our position on this.

+ Expectation of membership is to reflect these principles.

0000600
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IPCAA Council Meeting, January 24, 2024
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IPCAA Guiding Principles

Are you in favour to replace the IPCAA Int. Healthcare Congress Guidelines from 2017
by the IPCAA Guiding Principles?
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IPCAA General Assembly 2024

35



IPCAA Executive Group
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Treasurer

Information about Treasurer leaving IPCAA:

- Ingrid Marti, Janssen
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QIPCAA

IPCAA General Assembly 2024
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Election of new IPCAA Treasurer
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Election as IPCAA Treasurer

Friederike Hoffmann (Boehringer-Ingelheim) would like to be elected as IPCAA
Treasurer.
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IPCAA General Assembly 2024
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Re-election IPCAA Treasurer

Do you elect Friederike Hoffmann as IPCAA Treasurer?
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IPCAA General Assembly 2024
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Re-election of Council Members
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Re-election of IPCAA Council Member

Pamela Avenoso (BMS) would like to be re-elected for another term of 3 years as
IPCAA Council Member.
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IPCAA General Assembly 2024
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Re-election IPCAA Council Member

Do you re-elect Pamela Avenoso as IPCAA Council Member?
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IPCAA General Assembly 2024
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2024 Planned Key Activities
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Annual Members
Meeting 2024

Focus on future congress experience:

Out with the new, in with the old

Country Code
Update

Focus on XYZ

IPCAA General Assembly 2024

2024 Planned Key Activities

®|PCAA

AL SERMINAR

' COMPLIANCE 2024

c past, or back to the future‘7
24 ‘,’L/\./ /);uﬂ/ //V’1 .
®|PCAA

Industry
Roundtables
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Budget 2024
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Budget 2024

Event App & AV & tech support onsite 40'000 15'000
Hotel costs 4'000 13'000
Agency Costs pre event 6'000 12'000
Speaker expenses & hotel rooms 2'300
Group Dinner 2'700
Fees IPCAA officers 6'000 12'000

IPCAA officer 6'000 8'718 10'000
External support communication 25'000 - 10'000
Stakeholder Relationship 25'000 27'972 5'000

Costs infrastructure 2'500 768 3'000
|Agency costs for new website - 3'983 5'000
Hours IPCAA Officers and agency 8'000 12'043 12'000

Event App & AV & tech support onsite 30'000 9'792 15'000
Hotel costs 13'000
Agency Costs pre event 12'000
Speaker expenses & hotel rooms 2'300
Group Dinner 3'700
Fees IPCAA officers 10'000 3'543 10'000
- Registration fee income -2'500 - -10'000

0000600
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Adm. support Executive Officer

20'000

15'470

20'000

Work on Accounting 6'000 4193 6'000
Webinars (Country Code Updates, ESG) 1'000 1'268 20'000
Social insurances 20'000 8'950 20'000
Phone, office material, var. Expenses 3'000 3'133 3'000
Office Rental 12'000 12'000 12'000
Bank service charges 700 512 700

IPCAA officer and meeting costs

5'000

3'185

5000

External Support

IPCAA Council Meeting, January 24, 2024

10'000

0000600
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10'000
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Budget 2024

Do you approve the Budget 20247?

IPCAA General Assembly 2024
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IPCAA General Assembly 2024

Make the Utmost of your Company’s Membership

Use our infographic to tell your colleagues

about IPCAA (available in member section)

®|PCAA

Welcome to IPCAA

Our Mission

© O @

nnnnnn Seeninar on Compliance Membership Criterias Member Companies
1POAA ayes e e coycorfrence b thepuaoe Mertenna 3 vt 1 rarasraiscne M et mags Meataca covarcs & v
cegrsies snd raesneg s

Gatekeeéers will b‘ﬂggor:"[acte&to .

update your company’s Linked m

contacts — watch out the e-mail Follow us on LinkedIn

from the Secretariat. and share our posts
0000600
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Questions?
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Thank you for your
attention!

IPCAA

Co-Presidents:
Christian-Claus Roth
Nicky Simpson

Co-Vice Presidents:
Magda Makiela
Angela von Bieberstein

Executive Officer:
Rita Gutzwiller

IPCAA Secretariat
4000 Basel
Switzerland

Tel: +41 61 821 3133
secretariat@ipcaa.org
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