IPCAA

CONTACT REPORT

Meeting name: IPCAA Council Meeting

VIEIGEVCRR TG CHI Tuesday, January 28, 2025

Location: Crowne Plaza Hotel — the Hub, Warsaw

Attendees: Rita Gutzwiller (IPCAA)

Martin Hess-Janorschke (F. Hoffmann — La Roche)
Friederike Hoffmann (Boehringer Ingelheim)
Magdalena Makiela (MSD)

Manfred Piepenburg (IPCAA)

Indeep Phull (BMS)

Christian-Claus Roth (Novartis Pharma AG)
Lilian Schaff (Merck KGaA)

Nicky Simpson (Astellas Pharma Europe Ltd.)
Nathalie Ungern Sternberg (Servier)

Pascale Vlasselaer (ViiV Healthcare)

Angela von Bieberstein (Bayer)

Apologies: -
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Discussion ltem Action

Note: all minutes should be read in conjunction with slides
presented on the day.

1) Welcome and General Topics

After a short welcome to everyone and an introduction round, the planned
agenda was presented and the minutes of the last Council Meeting, have
been approved unanimously.

2) Financial Report

The report has been sent to participants prior to the meeting. Friederike
went through explaining the different positions and its background. There
were no further questions.

Council approved the Financial Report 2023/24 unanimously.

3) Update on Memberships

Unfortunately, Chiesi Pharmaceutici SpA resigned its membership for
2025 as they go through reorganisation. They might reconsider to rejoin
at a later stage.

Following discussions at the Fall Meeting, Rita extended invitations to
several potential new members to attend the Annual Members Meeting.
Despite sending reminders, none of them responded. Meanwhile, Gilead
reached out to our Secretariat expressing interest in becoming a member.
Unfortunately, the relevant representative could not attend the event in
Warsaw, but we will follow up with them.

On a positive note, two of the members we lost last year have registered
several participants for our seminar, along with one representative from
Moderna. Different Council Members have been tasked with reaching out
to these contacts to re-establish communication.

Several Council Members also have connections to potential new
member companies. Rita will prepare a draft email with supporting
documents to be sent to them.

ACTIONS:
e Talk to representatives from former IPCAA Members and potential | Angela (LEO), Nicky
new Member Company. (Lundbeck), Magda
(Moderna)
e Reach out to potential new Members Rita, Lilian (Gilead),

Indeep (Pfizer)

4) Approve final wording of amended IPCAA Statutes

Both final versions of Articles 9 and 15 (see slides 18 and 19) were
unanimously approved. They will be forwarded for ratification by the
General Assembly later that same day.

ACTIONS:
¢ Include in General Assembly slide deck. Rita




5) Elections

This year marked the end of the terms for both the Co-Presidents and the
Co-Vice Presidents. As announced at the Fall Meeting, Nicky Simpson
was not available for re-election. The Council expressed its gratitude to
Nicky for her dedicated work and contributions to IPCAA over the years,
first as a Council Member and later as Co-President. In accordance with
our statutes, Nicky automatically became the IPCAA Past President and
will continue to support the organization in this role.

Magda Makiela, who had previously served as one of the Co-Vice
Presidents, was elected Co-President for a 2-year term. She will join
Christian-Claus Roth, who was re-elected as Co-President for a 3-year
term.

Angela von Bieberstein was re-elected as Vice President for a 3-year
term. The position of the second Vice President remains vacant.

Following Pamela Avenoso’s departure, Indeep Phull was elected to
represent BMS on the IPCAA Council. She was unanimously elected,
along with Nathalie Ungern Sternberg and Martin Hess-Janorschke, who
were both re-elected as IPCAA Council Members.

In accordance with our statutes, the auditors also needed to be re-
elected. Based on feedback and input from Rita, the company Lotus
Revisions GmbH was unanimously re-elected.

All elections are subject to ratification by the General Assembly, which
will take place later that day.

ACTIONS:
e Communicate these changes via e-news and LI.
o Amend website accordingly
¢ Confirm re-election to the auditors

Rita
Rita
Rita

6) Update/Replacement of Int. Healthcare Congress Guidelines

Following the votes in the General Assembly in January 2025 and the
discussions in the Council throughout the year, the current versions of
both the "IPCAA Guiding Principles" and the "Excellence Criteria for
International Medical Congresses — an IPCAA Recommendation" have
been circulated as pre-reads for this meeting.

All new members will be required to adhere to the IPCAA Guiding
Principles, and the document will be available for download in both the
public and members’ areas of our website.

The Excellence Criteria document will be accessible for download in the
members’ section, while only the first two pages will be visible in the
public area as a teaser. For full access, interested parties will need to
contact the Secretariat, and requests will be reviewed by the EG.

To prevent the document from being shared outside of the IPCAA
membership, a statement will be added at the end (e.g., “This
recommendation has been created on behalf of IPCAA Member
Companies. Please do not save a copy or share it outside of IPCAA
Membership.”).

Additionally, the phrase “Please check www.ipcaa.org for the latest
version” will be included in both documents.




We should also consider showcasing the congress ecosystem on our
website and highlighting the differences between industry lobbying,
IFPMA, and EFPIA, as these distinctions may not be clear to everyone.

ACTIONS:
¢ Add the different remarks/notes to both documents
o Amend website accordingly
e Check how we can present congress eco system on website
e Promote the documents via e-news and LI.

EG
Rita
EG
Rita

7) IPCAA Activities 2025/early 2026

There was agreement that we should continue with the meetings’ series
end of January and plan accordingly for 2026.

Country Code Update Calls:

Following some discussion about the fact that Italy might apply the
sunshine act end of March, it might be an option to set up a respective
County Call by using a translator. Other countries of interest are UK,
Czech Republic, Portugal, Canada and the US.

4" HCP study
There was agreement that these studies are of high value to our

Members. The 4" study should include the essential questions to show
the development over the years and focus on customer experience as
key topic.

Further education for Members

To better understand the needs, the Council proposes conducting a
survey among IPCAA members to determine how many people based in
the US are involved in global events. Based on the results, we could
consider organizing a one-hour workshop in conjunction with another
event in the US.

ACTIONS:
e Reach out to the different country representatives.
e Plan/start 4" HCP study
¢ Plan/conduct survey amongst Members.

Rita/Christian
EG
EG

8) Budget 2025

The proposed budget represented by Friederike has been approved
unanimously. However, the Council has requested the addition of a
separate line item for the HCP study..

ACTION:

e To add a separate line for the HCP survey.

Rita

9) Regulations and Compliance

IFPMA

As the code revision has been cancelled earlier on, Christian did not
attend the eBIC meeting in Joburg. Barbara Bos (PHARMIG) has been
elected as new Chairwoman.

CVvS 2.0
This went live in September and Sara Abanto from Ethical MedTech
Europe will give an update in our seminar.




EFPIA

Following the Christian’s presentation to their Code Committee Meeting
early November, an EFPIA working group has been created. Christian is
representing IPCAA and will inform about developments in future Council
Meetings.

10) Open Forum
No further questions or comments were raised.

Rita Gutzwiller February 2025




