IPCAA

CONTACT REPORT

Meeting name: IPCAA Council Meeting

VIEGECEICTRITUEHE VWednesday, April 9, 2025

Location: Virtual

Attendees: Rita Gutzwiller (IPCAA)

* Martin Hess-Janorschke (F. Hoffmann — La Roche)
Friederike Hoffmann (Boehringer Ingelheim)
Magdalena Makiela (MSD)

Manfred Piepenburg (IPCAA)

Christian-Claus Roth (Novartis Pharma AG)

* Nicky Simpson (Astellas Pharma Europe Ltd.)
Nathalie Ungern Sternberg (Servier)

* Pascale Vlasselaer (ViiV Healthcare)

Angela von Bieberstein (Bayer)

*partly attended

Apologies: Indeep Phull (BMS)
Lilian Schaff (Merck KGaA)
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Discussion ltem Action

Note: all minutes should be read in conjunction with slides
presented on the day.

1) Welcome and General Topics

After a short welcome to everyone, the planned agenda was presented
and the minutes of the last Council Meeting held on January 25, 2025,
have been approved unanimously.

2) Update/Replacement of Int. Healthcare Congress Guidelines

Following the feedback, we got from IFPMA and the lack of
understanding of the congress structures, the document "Excellence
Criteria for International Medical Congresses — an IPCAA
Recommendation" is being updated. It's expected to be finished no later
than end of April and will be shared with Council before publication.

ACTIONS:
e Finalize document and share with Council Christian/Magda/
e Reach out to potential new Members Rita

3) 4™ HCP study

Rita confirmed Ashfield/Inizio is delighted to publish another HCP study in
cooperation with IPCAA. Cost split will be as in the past and is (NOTE:
included in budget 2025).

The overview of questions raised in past surveys and for the HCP film
shown at the recent AMM, led to a discussion around potential
topics/questions e.g.

- Importance of virtual/hybrid (1 question)
- Eventually: impact US situation on travelling

- Relevance of (direct) support from industry to attend med.
congresses

- environmental perspective for selection of congress (1 question)

- UEMS (CME accreditation) importance for selection of
congresses to attend

- Value of patient access to HCPs

- What are HCPs assessing when making decisions? Core
congress program vs industry activities.

- Customer journey

To prepare for the project group, Rita will send the list of topics from
earlier surveys to Council. They should report which areas they’d like to
keep/take out for edition no. 4.

There was agreement on the following timeframe for the created project
group (Angela, Friederike, Pascale and Nicky):

- kick-off end of April to define objectives/topics/questions.

- Have survey ready before and send out right after summer break.

- Use first conclusions as teaser for f2f meetings.
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- Official publication at f2f meetings in w/c January 19, 2026.

Following earlier discussions with AC Forum, Council agreed that we
should check their involvement / add one or two questions of high
relevance to their membership to increase attraction to our seminar.

ACTIONS:
e Send list of topics of earlier surveys to Council
¢ Plan kick-off call for end of April
e Raise awareness to Ben Hainsworth, President AC Forum

Rita
Rita
Christian

4) Education

Feedback on Annual Members Meeting

Completion of the survey in the app was very, very low and therefore not
of use.

Several team members from Council Members reported the high value of
exchange amongst industry peers. Some would have loved to dive even
deeper into discussed topics or learn about what’s next/get actions to
take away. Someone raised that there was no keynote speaker setting
the scene/bringing in some energy since the restart of f2f meetings (e.g.
futurist). The roundtable discussions worked well.

The next edition of the Annual Members Meeting will most likely focus on
the outcome of the 4™ HCP survey. Rita raised a concern about past
challenges in dividing the presentation of the survey findings between the
AMM and ASC avoiding duplication and keeping the survey a Member’s
benefit.

Feedback on Annual Seminar on Compliance

Magda summarized the feedback raised in the debriefing meeting in the
project group: hot topics very well received, very happy with presentation
from Rina about the UK, flow of workshops has some room for
improvement, no outcomes were noted on post its but worth a try and the
omnichannel session had some overlapping due to very late income of
two of the presenters.

Plans for 2026

Rita shared the slightly amended flow of events foreseen for 2026. It now
includes 2,5 h for rehearsals / slide reviews / workshop briefings:

Tuesday, January 20:

11.00 — 14.00: Council Meeting with working lunch
14.00 — 16.30: Rehearsals aso.

17.00 — 18.00: General Assembly

19.00 IPCAA Group Dinner

Wednesday, January 21:

approx. 9.00 — 12.30: Annual Members Meeting
12.30 — 13.30: Standing buffet lunch

13.30 — 17.00: Annual Seminar on Compliance, part 1
19.00 Networking Dinner

Thursday, January 22:
09.00 — 12.30: Annual Seminar on Compliance, part 2
12.30 — 13.30: Lunch and departures

It appears to become more and more challenging to find hotels offering
such a big meeting room for this size of group. Various hotel declined,
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others did not respond. However, the ‘The Hotel’ in Brussels looks like a
good fit in terms of meeting room size (incl. daylight) and opportunities for
breakouts in the foyer. Ashfield confirmed from an AV perspective. The
hotel is in the city centre and in walking distance to restaurants for the
dinners. Another positive aspect is that different bodies of interest are
based in Brussels as well as several Medical Societies.

There was agreement to go ahead with the contract.
IPCAA Country Code Update Calls

As requested in Warsaw, we managed to find someone to talk about the
Italian Sunshine Act. The date is still to be confirmed, as well as whether
the session will be relevant for industry participants only.

The question of whether to charge Non-Members for these calls or to
restrict Q&A sessions to Members only came up again. In both cases,
concerns were raised about the technical implementation. Additionally, a
fee would be deducted from each registration, similar to the seminar
setup.

As a result, Council decided to keep the live sessions free and open to
all, but to limit access to the recordings to Members only.

As shown on slide no. 18, there was no response on our invitation to
Portugal and France. UK confirmed interest once they finished a certain
document. We should reach out to check on status.

ACTIONS:

e Confirm to hotel in Brussels and sign contract.
Communicate date to EFPIA/IFPMA/Inizio and via e-news.
Kick-off project groups/set up planning calls
Check appropriate audience for call on Italy
Mentioning ‘Recording for Members only’ upon registration.
Send reminder to Portugal/France
Reach out to UK

Rita

Rita

EG

Rita

Rita
Christian/Rita
Rita

5) Financial Report

Because of the restructured accounting it was Rita presenting the
financial report. The table now starts with the income including the
registration fees for the seminar. One membership fee is missing at this
point. Rita will follow up.

On the expenses side, the report now provides a clearer breakdown of
the Executive Officer’s time spent on administrative tasks, listed
separately from other administrative costs.

As the final invoice from Inizio for the AMM and ASC has not yet been
received, the expenses related to those meetings remain provisional and
have not been fully allocated across the respective areas.

Council Members felt the new structure to be easier to understand.

6) Membership Sourcing

Despite the detailed planning to talk to potential Members in Warsaw we
failed to get responses or bring the companies (back) into IPCAA.

MPI interested in partnership

Shortly after the meetings in Warsaw, Christian, Magda, and Rita held a
call with MPI to explore the possibility of a joint event in the U.S. One idea
discussed in January in Council was to include a Members-only session
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specifically for employees of U.S.-based Member Companies. While
there was some overlap in interests — particularly around compliance
education — it became clear that MPI’s topics of focus differ significantly
from IPCAA’s (e.g. meal limits, code application).

Nonetheless, it was acknowledged that MPI’s Advisory Council includes
several companies that could be strong candidates for future IPCAA
membership.

Pharma Forum EMEA

In early March, Pharma Forum EMEA reached out to several Council
Members to request input and topic suggestions for their upcoming
meeting. The Executive Group agreed to propose an IPCAA-led session
at the November event.

Pharma Forum responded with clear interest and also expressed
openness to collaboration with their U.S. counterpart. However, it remains
unclear whether they are willing to allow IPCAA to chair the session—
something the Council considers a prerequisite for participation.

It was also noted that the compliance topics they are requesting continue
to be somewhat basic from IPCAA’s perspective. MPI actually is a partner
of Pharma Forum in the sense that every attendee gets their certificates
(see MPI slide).

The Executive Group is asked to further explore the opportunity, ideally
through a joint call with representatives from both events (EU and US).

Pharma Compliance Forum (PCF) & Pharma Compliance Congress
(PCC)

In considering other events that could help raise IPCAA’s visibility among
potential Member Companies, Christian suggested the PCF. While it is
also a membership-based organization, its focus is limited to
professionals in compliance and legal roles. As a result, the level of
education provided is more advanced and aligns more closely with
IPCAA’s standards.

PCF also holds an annual congress in the U.S., which could present a
valuable opportunity for collaboration. The Council agreed to reach out to
explore potential avenues for cooperation. PCC was also mentioned as
another possible option.

ACTIONS:
e Call with Pharma Forum EMEA and US.
e Approach PCF
e Update MPI on decisions

Christian/Magda/Rita
Christian
Rita

7) Regqulations and Compliance

Christian informed the group about IFPMA restructuring eBic. He will
share any update/progress in the next meeting.

Within EFPIA the document describing industry’s role at congresses has
been written in cooperation with different national associations and
IPCAA. Final endorsement expected.

The dialogue with MedTech around the CVS is ongoing. Chrisitan will
share updates as they become available.

8) Future Speaking Engagements

Especially the invitation to the ESC industry day is seen as another great
opportunity to raise awareness of IPCAA. The special compliance
session for IAPCO comes out of the Medical Roundtable meetings.
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9) Open Forum
No further questions or comments were raised.

Rita Gutzwiller April 2025



